AFP Wednesday, April 20, 2005

9:00 a.m. - 10:00 a.m.

PLENARY SESSION: Donor-Centered Fundraising

PRESENTER: Penelope Burk, President Cygnus Applied Research, Inc.

Donor-Centered Fundraising is the breakthrough concept in fund raising and
communication that halts donor attrition while setting a new standard for fund-raising
success. Based on more than seven years of research with hundreds of charities and donors
from across North America, the findings have produced critically important information for
charities and fund raisers about why donors stop giving or give less than they could and
how retention and average gift value can be dramatically improved.

Penelope Burk, author, trainer and President of Cygnus Applied Research, Inc., has over 30
years’ experience in not-for-profit management, fundraising, marketing and research. A
native of Montreal, Canada, she has held management positions in both fund raising and
communication in arts, social service, and sport/recreation charities. A highly sought-after
presenter and researcher, Penelope has written two books and more than 50 seminars,
training programs, articles, and plays especially for not-for-profit organizations. Her
presentations are widely acclaimed as unique, engaging and among the most effective
training programs in the sector today. Penelope’s leading edge research in donor
communication resulted in the publication of Donor-Centered Fundraising in 2003. The
book is the only statistically based research ever published on the effect of meaningful
communication on donor retention and gift value

10:30 a.m. — 11:30 a.m.

Session A2A - Regulatory, Compliance, and
Governance Issues for the Development
Professional

SPEAKER: Sylvia Maurin, President, Source One, LLC

This session will provide a general overview of regulatory, compliance, and governance
issues pertinent to development and endowment matters. At the conclusion of this session,
participants will have a general understanding of a sampling of compliance and regulatory
issues related to development operations and endowment funds; will develop an
understanding of the intent of Sarbanes-Oxley and, specifically, those provisions pertinent to
charitable organizations; will become familiar with the formation and the goals and
objectives of TEGE - the Tax Exempt and Government Entities Section of the IRS; and will
acquire knowledge of compliance and regulatory terms important to the management and
operation of both the development department and the endowment.

Session A2B - Values Versus Reality: When
Aspirations and Integrity Collide

MODERATOR: Janet C. Emery, CFRE, Vice President and Chief
Development Officer, Pressley Ridge
This lively panel discussion focuses on those 'sticky' realities that face development officers
daily. Our organizations are bottom-line oriented and what we are asked to do skirts legal
and ethical boundaries. The 'gray area' can be quite large. Talk with a panel of experienced
development professionals and learn to develop a decision-making framework to maintain
your integrity and the organizations bottom line. Session participants who pre-register will
be asked to submit issues for discussion to enhance the session's relevancy.

Session A2C - Etiquette of Fund Raising:
"Soft Skills"

SPEAKERS: J. Kevin McMahon, President, The Pittsburgh Cultural Trust;
Richard W. Reed, Jr., Vice President for Development and Chief
Administrative Officer, The Pittsburgh Foundation; Leslie Wild
Swensen, Vice President Donor Relations, Pittsburgh Symphony

Fund-raising professionals are frequently expected to interact with volunteers and donors in
the rarefied environment of the socially elite. This means "managing" the situation in the
donor’s home, board room or club where the staff member may have little experience or
comfort. This session will address those soft skills that can make the difference between
success and failure as the professional seeks the most productive relationship with the
volunteer or donor.

1:45 p.m. — 2:45 p.m.

Session A3A - Techniques for Prospect Data
Mining
SPEAKER: Marianne Pelletier, CFRE, Director of Research,
Camegie Mellon University

Who are they? This essential question arises at the start of any campaign. Join this session
to learn about techniques on identifying prospect pools, building the picture of your giving
pyramid, finding your natural segments, and mining your database for the best prospects.
Donor modeling will be discussed.

Session A3B - Training the Trainers

SPEAKERS: Kevin M. Sturtevant, CFRE, Senior Consultant, Ketchum;
Jason R. Zajac, CFRE, Vice President, Ketchum

It is a cliché that volunteers are reluctant to accept fund-raising responsibilities. For some,
their expectations exceed practical reality. For others there is discomfort based on
inexperience. The development professional is expected to facilitate the recruitment of
these hesitant volunteers, and to impart the skills that will ensure their success.
Conventional wisdom suggests that one brief training meeting is never adequate. This
session will focus on realistic expectations of volunteers who will solicit, the process for
successful recruitment of volunteers who distain this responsibility, and the comprehensive
and on-going training agenda that will enhance their results.

Session A3C - E-Philanthropy

SPEAKER: Anthony J. Powell, CFRE, Vice President of Consulting Service,
Blackbaud

E-Philanthropy is a mystery to many seasoned development professionals. Because the topic
is intimidating, few non-profits use the Internet to its maximum advantage in support of
fund raising. Worse yet, there is little strategic planning related to e-philanthropy because
no one seems to know where technology will be one year from now, let alone five years out.
This session will identify trends (best practices and risks), as well as project the direction of
this new segment of the market. Advice on how to plan strategically for e-philanthropy will
be offered.

3:15 p.m. - 4:15 p.m.

Session A4A - Master Class: Managing and
Leading Change

SPEAKERS: Ronald J. Schiller, Associate Vice President for University
Advancement, Camegie Mellon University and Elliott Oshry,
CFRE, Executive Vice President, Ketchum

Note: Attendance at this session is limited to fundraisers with 10 or more years of
experience or individuals who hold the CFRE credential. This session will be participatory.

As development managers, we frequently face change — change in priorities, goals, staff,
volunteer leadership, institutional leadership, and so on. It is important that we anticipate
change, cope with change, manage change. But it is also essential that we lead change, and
with this leadership comes responsibility for understanding when change is needed, how
change will be received, and how to balance the need for change with the need for stability
in our organizations.

Session A4B - Removing the Mystique From
Major Gift Solicitation

SPEAKER: Dee Jay Oshry, CFRE, Senior Director of Institutional
Advancement, Pittsburgh Opera, and Consultant in Fundraising

This session will provide key insights from the basics of a major gifts program to the more
complex understanding of how donors behave. At the conclusion of this session,
participants will understand the cycle of major gift giving, understand who should be
involved in major gift asking, and understand the process of major gift solicitation. Although
this session is directed to the professional fund raiser, it can be helpful to the volunteer as
well.

Session A4C - Annual Giving: Coming Full Circle

SPEAKERS: Peggy Wolstoncroft, Director of Annual Giving at Grove City
College; David Hollenbaugh, Senior Director of Development at
Grove City College, and Norm Goldberg, associate at Agnew
Moyer Smith, Inc.

How did one institution of higher learning connect alumni with the College and motivate
them to contribute financially? This session will take one recent successful program as a
case study to illustrate practical and effective techniques. The Full Circle campaign not only
increased participation in giving by alumni, but also increased dollars donated.

Lunch, sponsored by MSL Direct, will honor Bohdan Durkacz, CFRE, as the 2004 Outstanding Fundraising Executive
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